HOMOSASSA ELEMENTARY SCHOOL
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ALICE HARRELL, PRINCIPAL
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SAC Meeting Agenda for September 7, 2023

1. Meeting Called to Order / Determination of a Quorum at 4:03 pm.

2. Pledge of Allegiance and Welcome — Led by Jameson Molinaro

3. Adoption of Agenda — Motion made by Misty Fried and seconded by Lynda Ehrman —approved by all.

4. Reading / Adoption of the Minutes from last meeting — Motion made by Alice Harrell and seconded by Misty Fried —
approved by all.

5. Welcome and Vote in New members — Students voted in by peers — No vote needed for staff due to all interested
staff members were able to become a part of SAC

a. Parents: Joe Bass, Ashley Fatout

b. Students: Jameson Molinaro and Paisley Eddings

¢. Community Members: Claudia Radcliff

d. School Employees —Megan Richardson (ad hoc), Susanna Haberle

e. Schoolboard Member — Ginger Bryant

6. Safety/ Security Updates — Deputy Bass shared that classroom doors are being checked each morning and that
teachers are doing a great job with insuring that classrooms are secure. ALICE training has been completed by staff
and drills have begun. Fire drill maps were updated to ensure that any classroom that has an exterior door will use
this door as their primary exit.

7. Presentations:

a. School Improvement Plan — Mrs. Harrell — The plan was shared and input was requested. We are a RAISE
school and will focus on third grade ELA. We also talked about the focus areas including ELA and math goals,
and environment and culture - focusing on kindness.
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b. Title 1 — Mrs. Baize — a PowerPoint slide presentation was shared on what Title 1 is and how it serves our
school community. The compact, parent and family engagement plan, Title 1 Curriculum Nights, and how
feedback is obtained was referenced during the presentation.

c. Budget — Mrs. Harrell — The budget was shared and input was requested.

d. Student representatives shared how this school year is going so far. The students shared that the school year
is going okay so far. Hurricane days interrupted the beginning of the year testing but they are doing their
best. It was also suggested that the student reps bring back ideas for the PBIS store.

Bylaws were shared and approved and we are seeking the position of treasurer.

Requests: Mrs. Haberle requested that forms for SAC requests be given out to staff members, a request for
fundraising ideas for a school marquee was made by Karen Fay, and Mary Wolverton requested a washer and dryer to
help wash clothing for students.

Media Center Book List — This was shared and input was requested.

Questions / Comments - school t-shirts

Adjournment — Motioned by Misty Fried and seconded by Mary Wolverton all approved at 4:58 pm.
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