HOMOSASSA ELEMENTARY SCHOOL

10935 W. Yulee Drive, Homosassa, Florida 34448
Telephone: 352-628-2953 / Fax: 352-249-2131
ALICE HARRELL, PRINCIPAL

JAIME BAIZE, ASSISTANT PRINCIPAL — ADRIENNE CROWLEY, BEHAVIOR SPECIALIST
DEBRA HARMON, GUIDANCE COUNSELOR - KAREN FAY, ESE SPECIALIST

SAC Agenda for Thursday May 11, 2023 @ 4:00 pm
1. Meeting Call to Order / Determination of a Quorum

2. Welcome, Pledge of Allegiance, & Introductions
a. New Administrative Assignments for the 2023-2024 school year.
i. Dr. Scott Hebert, current Chief Academic Officer, has been appointed as Assistant
Superintendent.
ii. Trish Kahler, current Director of Area Schools Elementary, has been appointed as Chief
Academic Officer.

3. Adoption of Agenda
4. Reading / Adoption of the Minutes from last meeting

5. Safety — Deputy Bass
a. Raptor all SAC members through the front office
b. Lockdown procedures
c. New door

6. Review of School Surveys to identify potential SIP focus
7. Complete Healthy School Team Tracking Tool
8. Media Updates — review booklist and procedures

9. Titlel
a. Input on Parent and Family Engagement Plan for 2023-2024 School Year
b. Review/Input of Student-Parent-Teacher Compact
c. Title | Budget input

10. Parent/Community Engagement
a. ESE Parent Workshop —District Office on May 18" on Summer Fun & Safety
Gifted Students Science award from ExploraVision
Parking for Shrimpalooza Festival 3/18 — raised $2,500
Mullet Toss Festival on May 6 — money used for new marquee $1300
Honor Roll Assembly for grades 3-4 Monday May 22 @2pm
5% grade Awards Assembly Tuesday May 23 @ 2pm
School musical on May 18" @ 6 pm
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11. New SAC members for next year — 51% must be non-school employees

Chairperson — elected at first meeting and serve maximum of two terms
Vice-chairperson — elected at first meeting and serve maximum of two terms
Secretary — elected at first meeting and serve maximum of two terms
Parents — elected by peers by ballot

Teachers — elected by peers

Support Employees — elected by peers

Students — elected by peers

Community at large — appointed by principal
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12. Revision of By-laws
13. Questions / Comments

14. Strategic Planning: 8:30 — 12:30 on Monday, June 12
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